JHSC Meeting Minutes — Meeting Date: August 1, 2024

JHSC Meeting Minutes

Meeting Date and Time: August 1, 2024, 19:00 to 21:30pm (Virtual)

In Attendance: Cavan Sladen, Naomi Turner, Kareem Pirani
Kate Rowlands, Evan Stephens, Daniel Katsoras

Co-Chairs:
Cavan Sladen, Co-Chair, Worker Representative
Kareem Pirani, Co-Chair, Management Representative
Minutes Taker — Naomi Turner

A. Welcome Daniel Katsoras to JHSC

B. Reviewed JHSC meeting minutes from March 21, 2024, and Discussed
Progress

1. Sharing JHSC Minutes on website

o Discussed adding a “summarized minutes” to the JHSC section of the website
o JHSC Terms of Reference to also be added to this section

2. Reviewed ‘New Safety Protocols’ re Projector Issue

o JHSC continued discussion on safe handling of projectors for setup/dismantle,
reviewed ‘flow chart’ and the 3 safety protocols

o Safety protocols to be shared on upcoming blog series, Material Handling: Job
Safety Analysis

3. Common Venue Database and Crew Page of Website

o Reviewed Crew page on website and ‘venue fact sheets’; came up with new
venues to add to list

o Reviewed Digital Scissor Lift checklist form; JHSC members to test digital form

4. Other Safety Issues

o Discussed supervision standards, created safety protocols to be shared with
Crew Leads

o Discussed communication methods between leads and crew leads

o Discussed safety issues, recent injuries, and hazards related to ramps, moving
stage decks, pushing cases; to be discussed in more detail next JHSC meeting



