JOINT HEALTH & SAFETY COMMITTEE 1-03
TERMS OF REFERENCE

Date: August 1 2024
PURPOSE

The Crew Supply Inc. Joint Health & Safety Committee (JHSC) is composed of worker
and management members, as required under the Occupational Health and Safety Act.
The JHSC is an advisory body that helps to raise awareness of health and safety issues
in the workplace, identifies workplace risks, and develops recommendations for the
employer to address those risks. To achieve its goal, the JHSC holds regular meetings,
conducts monthly workplace inspections and makes written recommendations to the
employer for the improvement of the health and safety of workers. The JHSC is a key
element of an effective Internal Responsibility System (IRS).

REFERENCES

1. Occupational Health & Safety Act, Sections 9, 43 (4), 54(3), 57(10).
2. A Guide for Joint Health & Safety Committees and Representatives in the

Workplace, Ontario Ministry of Labour, Training and Skills Development (MLTSD)
https://www.ontario.ca/page/guide-health-and-safety-committees-and-representatives

ROLES AND RESPONSIBILITIES OF THE JHSC

The Occupational Health and Safety Act sets out the principal functions for the JHSC
including:

a) identifying actual and potential hazards in the workplace

b) obtaining information from the employer relating to health and safety in the
workplace

c) inspecting the workplace on a regular basis

d) being consulted about and having a member representing workers be present at
the beginning of any health and safety-related testing in the workplace

e) recommending health and safety improvements in the workplace.
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COMPOSITION AND SELECTION OF JHSC MEMBERS

The JHSC shall consist of not less than two (2) members, including at least one (1)
worker member and one (1) management members. At least half of the members of the
committee shall be workers who do not exercise managerial functions.

Workers will select the worker member(s) and the General Manager will appoint the
management member(s). The names of JHSC members shall be posted on the Health
& Safety Board.

The worker member(s) of the committee will select a member to serve as the Worker
Co-Chair, and management will appoint one of its members to serve as the
Management Co-Chair.

It is expected that the JHSC members will attend all meetings; however, if a member is
unable to attend, they should notify the Management Co-Chair in advance and,

whenever possible, send an alternate to attend on their behalf.

The members may select a secretary to keep the minutes, or rotate this function among
the members, with the exception of the Co-Chairs.

CERTIFIED MEMBERS

The JHSC must have a minimum of two (2) certified members, one (1) worker and one
(1) manager. Certified members are required to:

a) investigate any complaint from anyone in the workplace that a “dangerous
circumstance” exists;

b) initiate and assist in the investigation of a bilateral work stoppage;

c) be present at the investigation of a work refusal;

d) investigate a critical injury or fatality.

In the event of a situation other than work stoppage or a dangerous circumstance,
where the Worker Certified JHSC member is not available to attend without delay,
another worker shall be asked to attend in their place. In any case, the Worker Certified
JHSC member shall be notified of the situation immediately.

TERM OF OFFICE

The term of office shall be a minimum of one year, with no limit to the number of terms a
member may serve. Terms should be staggered to allow continuity. Anyone who

Crew Supply Inc. August 1, 2024 Page 2 of 6
1-03 JHSC Terms of Reference



permanently leaves employment ceases to be a member of the JHSC. A JHSC member
who leaves should be replaced as soon as possible through selection or appointment.

PAYMENT

Members of the JHSC are entitled to one hour, or longer period of time, as the JHSC
deems necessary, to prepare for scheduled JHSC meetings. Members are entitled to
take paid time to attend JHSC meetings, inspections and investigations, as well as to
accompany Ministry of Labour, Training and Skills Development (MLTSD) inspectors
investigating an incident, a potential hazard or a work refusal.

Worker members are responsible for notifying their managers of dates and times of
meetings, prep time and workplace inspections. All time spent is to be considered time
at work.

MEETINGS

At a minimum, four (4) meetings shall be held each year at intervals not to exceed three
months. Additional JHSC meetings may be convened by the Co-Chairs should an issue
arise that requires immediate attention. At the first JHSC meeting of each year, the Co-
Chairs shall be elected, and a meeting schedule will be issued. Meetings will be co-

chaired by two members, one chosen by the workers and one chosen by management.

The Co-Chairs may invite guests (speakers, resource specialists etc.) to attend to
provide information or comment. Staff are welcome to attend.

QUORUM

Quorum is 50% of the members. The number of worker members in attendance shall
not be less than the number of management members in attendance. If there are more
management members than worker members present, the number of management
members must be reduced.

Every meeting must have members present who represent both workers and
management, and a Co-Chair must be present to conduct business. Members shall
notify the Management Co-Chair in advance if they cannot attend a meeting, so that it
can be rescheduled if a quorum is not available.
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AGENDA FOR MEETINGS

The agenda will be prepared by the Co-Chairs, distributed to members, and posted on
the Health & Safety Board one week in advance of the meeting date. Members who
would like to add an item to the agenda should contact a Co-Chair in advance of the
meeting.

MINUTES OF MEETINGS

Minute taking will done by an elected Secretary or a management member. Minutes
should identify JHSC members by title, not by name, except to indicate attendance.
Minutes of JHSC meetings will be reviewed and agreed to by the Co-Chairs prior to
distribution and will be distributed within two weeks after the meeting.

Distribution of Minutes:

a) post a printed copy of the minutes on the Health & Safety Board for at least three
months.

b) email minutes to JHSC members, the General Manager and others, as requested.

c) post the minutes in the Health & Safety online shared directory and make them
available to all workers.

d) If applicable, keep a printed copy of the minutes in the JHSC binder kept in the
office, for review by the MLTSD, if required.

WRITTEN RECOMMENDATIONS

The JHSC may initiate a formal written recommendation to propose a significant health
and safety change in the workplace (involving a high cost, policy change or significant
collaboration between departments) to the employer. A recommendation also may be
made when the JHSC believes that a hazard exists and other processes for resolving
concerns, such as reporting the hazard to the supervisor and workplace inspection
reports, have been exhausted. The recommendation should be approved by all
members.

If the JHSC has failed to reach consensus about making a recommendation after
attempting in good faith to do so, either JHSC Co-Chair has the power to make a written
recommendation to the employer.

Any formal written recommendation will be sent to the employer (General Manager) for
reply within 21 days. If the employer agrees with the recommendations, the response
must include a timetable for implementation. If the employer disagrees with a
recommendation, the response must give the reasons for disagreement. The original
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copy and any reply shall be kept on file in the Health & Safety online shared directory,
as well as the JHSC binder.

WORKPLACE INSPECTIONS

Regular workplace inspections help to identify hazards and prevent injuries. The
workplace inspections will be conducted by a Worker JHSC member and, if possible, a
Management JHSC member, each month.

Within one week of each inspection, the worker who completed the inspection will
forward the Workplace Inspection Report to the General Manager for follow-up.
Managers will take corrective action, add their notes to the report and return it to the
Management Co-Chair. At the next meeting, any items still needing follow-up will be
included in the meeting minutes. Workplace Inspection Reports will be filed in the JHSC
binder.

GENERAL PROCEDURES

Confidential Information

JHSC members are responsible for maintaining the rules of confidentiality, except
where disclosure of information is specifically required by the Act, a regulation or by any
other law. JHSC members must not disclose any information about any workplace test
or inquiries conducted under the Act or regulations, or the name of any person from
whom information is received. Information obtained from medical examinations and
tests may be disclosed only in a manner that does not identify anyone.

Worker Concerns

Workers are encouraged to report any hazard or contravention of the Act to their
supervisor first. If the matter is not resolved, the worker may then refer it to a member of
the JHSC. (Refer to Reporting & Resolving Health & Safety Concerns in the Health &
Safety Handbook.)

Work Refusals

In case of a Work Refusal, the supervisor calls in the Certified JHSC Worker member.
In the event that the certified member is not available to attend without delay, another
worker shall be asked to attend in his or her place. In any case, the Certified JHSC
Worker member shall be notified of the situation immediately.

Injury/Incident Investigation
Worker members must designate one or more worker members to investigate any
incident in which a person is killed or critically injured. Preference will be given to a
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certified member. Should an injury/incident investigation be conducted, the committee

member shall:

a) conduct the investigation (refer to Injury/Incident Reporting in the Health & Safety
Handbook);

b) issue a report to the JHSC, the General Manager, and to the MLTSD, if a critical
injury or fatality has occurred; and

c) provide recommendations for corrective action to the JHSC and the General
Manager.

RESOLUTION PROCESS

The JHSC is a forum where the management and can work together to improve health
and safety in the workplace. The JHSC will reach agreement on health and safety
issues through consensus. Consensus means that each member is prepared to support
a position — even though it may be a compromise or not their first choice — in order to
reach an agreement that the whole committee will support. In the event that a
consensus cannot be reached and an item remains unresolved after two regular
scheduled meetings, the Co-Chairs will meet with the General Manager, or designate, in
an attempt to resolve the issue. Unresolved issues may be referred to the MLTSD.

The Joint Health & Safety Committee shall review the Terms of Reference annually.
Additions, deletions or changes will made, as needed. The following Joint Health &
Safety Committee members agree to and accept the Terms of Reference:

JOINT HEALTH & SAFETY COMMITTEE:

WORKER MEMBERS MANAGEMENT MEMBERS
Kate Rowlands, Sr. Crew Lead Naomi Turner, HR & Operations
Manager

Evan Stephens, Sr. Crew Lead
Daniel Katsoras, Sr. Crew Lead

Cavan Sladen, Crew Chief & Kareem Pirani, General Manager
Certified JHSC Worker Representative
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